SBF – VIPCURE   Hospital development, People development. Cure for all, One for Cure.

Your life is a Project: 

Find your Key Success Factors – KSF’s;

Your Quick wins;

Your Team members (Friends);

Plan needed time to realise KSF and Quick wins;

Put them in the Balanced Score Card format to monitor and handle them.

Reader in Dutch: http://www.vipcure.org/logink/plakboek.htm 
The Art of good life management in 6 steps:

1. Set your aims;

2. Look how good behaviour views;

3. Write your aims on an A4 paper;

4. Read and re-read daily each Aim, it takes you each time only a minute;

5. Take from time to time a minute out of the whole day to look to your actions to reach your aims;

6. Control if your pattern of behaviour equals your aims.

Maintenance:

1.
Keep an overview about your aims.

2. Look where you stay weakest. There lays your point of success.

3. Stop your weakness, change the situation by organizing it so that she stays strong. 

Change of a weak situation: 

Find your KSF and Quick wins: write 24 aims for your life part one the next page and 

set on the page there after the 4 main aims to reach all other aims.

Your 24 aims in life (al one liners):

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

Your aim 1: …                                                                                                                            .           




1. How it will be: …

2. Why this is not yet now: …

3. Process of change: …

4. Your most important relations: …

5. The areas of success from different points of view  (CSF –Critical Success Factors):


A. …


B. …


C. …


D. …


6. Point out where you can find the status of each CSF:



A. …


B. …


C. …


D. …


7. Time table for action realization:

8. The happiness when you has your aim realized in ca 250 words (on an empty page):

Your aim 2: …                                                                                                                            .           




1. How it will be: …

2. Why this is not yet now: …

3. Process of change: …

4. Your most important relations: …

5. The areas of success from different points of view  (CSF –Critical Success Factors):


A. …


B. …


C. …


D. …


6. Point out where you can find the status of each CSF:



A. …


B. …


C. …


D. …


7. Time table for action realization:

8. The happiness when you has your aim realized in ca 250 words (on an empty page):

Your aim 3: …                                                                                                                            .           




1. How it will be: …

2. Why this is not yet now: …

3. Process of change: …

4. Your most important relations: …

5. The areas of success from different points of view  (CSF –Critical Success Factors):


A. …


B. …


C. …


D. …


6. Point out where you can find the status of each CSF:



A. …


B. …


C. …


D. …


7. Time table for action realization:

8. The happiness when you has your aim realized in ca 250 words (on an empty page):

Your aim 4: …                                                                                                                            .           




1. How it will be: …

2. Why this is not yet now: …

3. Process of change: …

4. Your most important relations: …

5. The areas of success from different points of view  (CSF –Critical Success Factors):


A. …


B. …


C. …


D. …


6. Point out where you can find the status of each CSF:



A. …


B. …


C. …


D. …


7. Time table for action realization:

8. The happiness when you has your aim realized in ca 250 words (on an empty page):

Balanced Score Card of Your Life Aims:


	means (Real Values)
	 d.d.
	 d.d.
	 
	 Nu, d.d.
	 

	 
	Purpose
	Measurement
	Aim(number)
	 O
	Initiative
	 

	4 
	
	
	
	
	
	 

	3 
	
	
	
	
	
	 

	2 
	
	
	
	
	
	 

	1 
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 

	market (customers, friends)
	 
	 
	 
	 
	 

	 
	Purpose
	Measurement
	Aim(number)
	 O
	Initiative
	 

	4 
	
	
	
	
	
	 

	3 
	
	
	
	
	
	 

	2 
	
	
	
	
	
	 

	1 
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 

	process (intern management, what to do)
	 
	 
	 
	 

	 
	Purpose
	Measurement
	Aim(number)
	 O
	Initiative
	 

	4 
	
	
	
	
	
	 

	3 
	
	
	
	
	
	 

	2 
	
	
	
	
	
	 

	1 
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 

	knowledge (learning & growth)
	 
	 
	 
	 

	 
	Purpose
	Measurement
	Aim(number)
	 O
	Initiative
	 

	4 
	
	
	
	
	
	 

	3 
	
	
	
	
	
	 

	2 
	
	
	
	
	
	 

	1 
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 

	direction (vision & strategy)
	 
	 
	 
	 
	 

	 
	Purpose
	Measurement
	Aim(number)
	 O
	Initiative
	 

	 4
	
	
	
	
	
	 

	 3
	
	
	
	
	
	 

	 2
	
	
	
	
	
	 

	 1
	
	
	
	
	
	 

	 
	 
	
	
	 
	 
	 


Good luck with keeping this strong.

SBF-VIPCURE

Contact VIPCURE for support
Info@vipcure.org

Past an image of your aim.  





Past an image of your aim.  





Past an image of your aim.  





Past an image of your aim.  








Vipcure.org


